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LINAC 2004, Lübeck, Germany

I XII International Linear Accelerator Conference
I 16 – 20 August, 2004

I organized by and

I 300 participants
I 268 papers
I 45 oral presentations
I 25 oral poster presentations (5 min each)
I 223 poster presentations



LINAC 2004

Volker RW Schaa
Michaela Marx

Introduction

WoManpower

JACoW

Status

Where are we?

What’s next?

Problems encountered

More statistics

What else?

LINAC 2004, Lübeck, Germany

WoManpower
I 41

2 permanent editors
I 1 @ Paper

Submission Office
I 1 @ Speakers

Preparation Room
I 4 permanent

secretaries
I 2 @ Internet Cafe
I many other helpers
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Why 41
2 permanent editors?

WoManpower
I Originally we decided on 6 editors
I But 21

2 had more than one job to do
I so when the final numbers came in:

Volker

Michaela

Christine

Leif

Raphael Nick

Editor’s share of LINAC2004

I we had exactly 41
2 editors
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JACoW @ http://linac04.desy.de

I First LINAC conference following the JACoW
standard

I Full SPMS system (abstract submission, paper
upload, paper processing)

I Own copy of JACoW affiliation database
Michaela will talk about the consequences of the
last two topics
Z “Experience with the SPMS” on Tuesday

I Scripts had been modified to use the
new XML export from SPMS database
I will tell what’s there now
Z “SPMS Scripts” on Tuesday
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Status

I Deadline for paper upload: two days before
conference

I 75 % of papers before deadline
I decision: upload stays open during conference
I 90 % of papers till end of conference

I Where are we now?
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Where are we now?
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12 papers (4.5%) missing
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What’s next?

I Checking author and title info
I A check on 66 papers showed:

I 23 are ok (no changes)
I 19 papers with title changes
I 48 additional authors, of which 35 are new
I 3 authors have to be deleted

I If this scales, then with 268 papers
I 93 will be ok
I 77 papers with title changes
I 194 additional authors, of which 142 are new
I 12 authors have to be deleted

I Is this LINAC specific (newcomer to JACoW)?
I Christine, what’s your opinion?
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Problems encountered

I Editing: Nothing dramatic:

13.7%
46.5%

39,8%

Initial Paper Status

RED 35 papers
YELLOW 119 papers

GREEN 102 papers
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Problems encountered

I Distribution of errors:

54.9 % Formatting Problems
15.7 % No Postscript File
11.5 % Font Problems
7.3 % Unusable Files
5.0 % A4 Printed on US Paper
4.6 % Type 3 Fonts (LaTeX)
1.2 % Slow Graphics

Errors

I Authors: Same names (as always)
I SPMS:

I Vanishing papers (online abstract withdrawals)
I Upload errors (file locking by Acrobat)
I Wrong tagged Mac files (most were Intel PC)
I Wrong paper name (paper code) when uploading
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Problems encountered

I Paper was found by going through the whole
database

I In total (looking back): No big deal
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More statistics

I Distribution of type
MacWord (10 %)

TEX (19 %)

Word (71 %)

Distribution LINAC2004

I Abstract initial QA (411 by Michaela & Volker)
I Abstracts updated (403 by Michaela & Volker)
I Paper copies received (204 by Lori & Michaela)
I Poster Police (368 by Nick)
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What else?

I Decision on final deadline
I Final letter to 12 authors
I CD production end of December
I Printed proceedings volume (30 copies)
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Thank you!


