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Processing 
Transparencies 

• the procedure is always the same:  
   download PPT slides – convert to PDF – upload PDF 
slides 
• in detail: separate overlapping contents and search for 

bad fonts 
• time-consuming job, especially for embedded movies 

and animated gifs, because they need to be converted 
• the good thing: it’s an easy task AND there is a 

manual   
 

 



Where to Find Help 
JACoW website (jacow.org) under (tab) “For Organizers” > (side menu) 
“During the Conference” > “Proceedings Production” > “Processing 
Talks” here 

http://jacow.org/index.php?n=Editors.ProcessingTalks


SPMS Setup 
Refer to: Transparency Processing Management, here  

http://adweb.desy.de/~mpymax/JACoW-Wiki/BNL 2010 Transparency Processing Management.pdf


Processing Transparencies - within the SPMS?  

 “privileges” : Transparency Editor + Transparency Processing 
  
                 
      
 

 Transparency Editors are allowed to upload slides, e.g. in the speakers 
                                                                                                        preparation office 
 

 Transparency Processing is for slides processing editors 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



Processing Transparencies – Authorize Users & Roles  

 it is the conference administrator who can give users like editors, session  
     coordinators or “slide managers” the appropriate privileges  
 
 
 

 SPMS  Overall Database Admin  Privileges, Roles & Users  Authorize 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



“Presentations Management”  

 SPMS  Editor/Proceedings Administration  Presentations Management 
   
    and new subfolders   Agenda  
                                      Transparency List 
                                      Transparency Processing  
                                      Transparency Status Maintenance 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



SPMS Transparency Processing  
Refer to: Transparency Processing Management, here  

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  

http://adweb.desy.de/~mpymax/JACoW-Wiki/BNL 2010 Transparency Processing Management.pdf


Subfolder “Transparency Processing” 

 the starting point for editors! 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



The working environment for editors processing slides 

From the Transparency Processing folder you can  
        upload/download slides  
                          give comments  
                          set the slides status to g/y/r independent from the paper status                                                                                      

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



Content “liberated” from Transparency Processing Management Presentation (TM 2010)  
The (new) working environment for editors processing slides 



Content “liberated” from Transparency Processing Management Presentation (TM 2010)  

Subfolder “Transparency Status Maintenance” 

 flexible definition of dot shapes, dot colors and font colors  
     to display the slides processing status 



Generating PDF 
Refer to: Slides Processing Manual V3, here  

Content “liberated” from Slides Processing Manual V3 

http://adweb.desy.de/~mpymax/JACoW-Wiki/Slides_Processing_Manual_V3.pdf


Printer Method 
Content “liberated” from Slides Processing Manual V3 



Save As Method 
Content “liberated” from Slides Processing Manual V3 



Acrobat Create Method 

Content “liberated” from Slides Processing Manual V3 



“Split Animations Macro” 

  
 a so called “split animations macro” for PowerPoint has been written by Raphael 
     to split annoying overlaps on one slide into separate slides 
 
 the split animations macro has been successfully tested with MS Office 2003 and  
    Office 2007 (during IPAC’10) and in September this year with Office 2010 during  
    the HB2010 workshop in Switzerland 

PowerPoint Split Animation 
Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



PowerPoint 2010: How to add the “split animations macro”  

Click File  Options  Add-Ins  Manage PowerPoint Add-Ins 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



PowerPoint 2010: How to add the “split animations macro”  
Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



PowerPoint 2010: How to add the “split animations macro”  

 search for file  
    SplitAnimations.ppa* 

 click on close and 
     that’s it! 

*Please ask Raphael or Michaela for the macro file SplitAnimations.ppa. The file 
will be added to the JACoW home page as soon as possible.  

               a new tab named “Add-ins” appears at the menu bar 

 

 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



Example slide containing overlaps  
 click the “Add-Ins” tab and select “Split Animations” 

 

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



Example slide split into 5 separate slides  

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  



Process Video/Animated Gifs 
Refer to: Transparency Processing Management, here  

Content “liberated” from Transparency Processing Management Presentation (TM 2010)  

http://adweb.desy.de/~mpymax/JACoW-Wiki/BNL 2010 Transparency Processing Management.pdf


Embedding videos in PDF files – general 
information 

• Adobe Reader 9 and later support the following video formats:  
                              Flash® and MPEG-4 
 

• Not supported video formats like avi or wmv files need to be converted 
                             A free converter tool is HandBrake 

 
 

 
 
• HandBrake is a video transcoder, available for Mac OS, Linux and Window  

 

• Web page and user manual: http://handbrake.fr/downloads.php 

 



Embedding videos in PDF files – general 
information 

27 

 Free Video Flip and Rotate - http://www.dvdvideosoft.com/ 
 

 Adobe Media Encoder CC - http://www.adobe.com/products/mediaencoder.html 
 

 

Tool which can be used to rotate and flip 
videos if meta data is lost.  This step to be 
done before final transecoding in 
HandBrake 
 

All round video encoder, is trial version 
available preforming task of HandBreak 
and Free Video Flip and Rotate. 
 
Note: Adobe Create “Attempts” video 
embedding automatically when this 
package installed  
 



Embedding animated gifs - what is an animated 
gif? 

• Animated gifs must be converted twice before they can be 
embedded in a PDF document: from gif to AVI in a first step and in a 
second step from AVI to MPEG-4 

 
 

Example of an animated gif 
 
Reference: 
http://visualizingmath.tumblr.com/post/5274
3559077/a-torus-consists-of-a-central-axis-
with-a-vortex 

 An animated gif is a type of gif image that can be animated by 
combining several images into a single gif file 

 
 



How to convert animated gifs (to 
MPEG-4) 

 Animated gifs must be converted from gif to AVI in a first step (and in a 
second step from AVI to MPEG-4)  

 Software tools are:  
              Virtual Dub, (or Media Coder X64) and finally Handbrake 
  Download Virtual Dub from  
               http://sourceforge.net/projects/virtualdub/ 



How to convert animated gifs with 
Virtual Dub 



• In a second step convert the AVI file to 
MPEG-4 by using Handbrake 

How to convert animated gifs (to 
MPEG-4) 

open AVI file 

give destination folder 

Done! Animated gif converted to MPEG-4  



 The good question is how to extract media files like 
videos and animated gifs from PowerPoint? 
 

 



How to extract Media Files from PowerPoint 
Presentations 

• From PowerPoint go to File and click Save As. Make sure you choose the 
.pptx format 

• Go to the directory where you saved the presentation and rename the .pptx 
file to .zip 

• Use an archive extractor tool, e.g. 7-zip, WinZip or (easier) just do a  
right-mouse-click to extract the .zip file contents 

 

new folder 



How to extract Media Files from PowerPoint 
Presentations 

• All images, videos and animated gifs are saved in a 
subfolder named media: 



Embed Videos 

• in Acrobat X click on Tools > Content > Multimedia > Video … 

Video … 

 Draw a marquee on the page,  
or double-click the page to open the Insert Video dialog.  



Select the Show Advanced Options check 
box to configure the appearance and 
behavior of the video. 

Select Snap to content 
proportions to maintain 
the movie’s original size  
when it plays. 

How to insert videos in PDF 
documents 



 If you want to make adjustments, click the movie with the  
     Select Object tool                            to activate the frame;  
 
 
 
    drag the movie to reposition it on the page, or drag a handle to    
    resize the movie’s play area.  



Save &Upload PDF 



Questions 



Example: Processing of 
Transparencies and Videos 

Presenter: David Button 
ANSTO JACoW TM Jan 
2015 






2MV Tandetron Accelerator 
•  Double Ended 

•  Solid State High Voltage Generator 

ANSTO’s 3 Accelerator’s 






maximum voltage
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SF6 pressure vessel
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Double-end Tandem Accelerators:  
two acceleration stages 
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