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CMA CGM Christophe Colomb 
         Length:    365,5 m   width: 51,2 m   

         tdw   : 157.092       TEU  : 13.344 

Example: a huge project on a container terminal in Hamburg 
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Kaiseite Waltershofer Hafen 

New hardware and new software for large container vessels 

16.10.14  ////  Seite 6 WPS - Workplace Solutions GmbH 

The werewolve in the waterfall model  

high 

low 

Customer Satisfaction 

Time 

? 

Bigbang 

Schedule 
Delay 

No  
Further 
contact 

Requirement 
Analysis 

Analysis Design 

Implementation 

Test 

Deployment 

Use 

Maintenance 

Support 



16.10.14 

3 

16.10.14  ////  Seite 5 WPS - Workplace Solutions GmbH 

Kaiseite Waltershofer Hafen 

New hardware and new software for large container vessels 

16.10.14  ////  Seite 6 WPS - Workplace Solutions GmbH 

The werewolve in the waterfall model  

high 

low 

Customer Satisfaction 

Time 

? 

Bigbang 

Schedule 
Delay 

No  
Further 
contact 

Requirement 
Analysis 

Analysis Design 

Implementation 

Test 

Deployment 

Use 

Maintenance 

Support 



16.10.14 

4 

16.10.14  ////  Seite 7 WPS - Workplace Solutions GmbH 
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Example: Real-time system on incidents and the conditions 
on the waterways in the Port of Hamburg 
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Cooperative work at the control center is supported 
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Product backlog iceberg 
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Any questions? 
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