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What SPMS Does and Does Not Do

Todd Satogata (Jefferson Lab/ODU)

. What SPMS Is é
Q..

 What SPMS Does
— A brief (?) chronological walkthrough
— Pointing out the sights along the way

— The detailed guided tour will come in parallel
sessions

 What SPMS Doesn’t
— Ask not what SPMS can do for you...




SPMS: What Is It?

Scientific Program Management System
— A GPL tool for event management

Organically grown by JACoW over 15+ years
Oracle code (about 73k lines!)

Two major modules
— Scientific Program Module (Matt Arena)

« Scientific program management

« Contribution submissions and processing/editing
— Event Management Module (lvan Andrian)

» Registration and forms

« Payment management and record-keeping

http://www.jacow.org/index.php?n=Editors.\WhatisSPMS
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SPMS: Where Is It?

« Source code is on SOUrCeforge

— https://sourceforge.net/projects/jacow-spms/

— Includes git, feature request/bug tracking

— Support at jacow-spms-users@lists.sourceforge.net
 However, 99% of JACoW folks never need this

* |nstances are created by three regional managers at
three regional sites on request by conferences

Takashi Kosuge Matt Arena Ronny Billen
KEK / Asia, Pacific FNAL / Americas CERN / Europe, Middle East, Africa

http://www.jacow.org/index.php?n=Editors.PermissionToUseSPMS
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SPMS Does Profiles!

Why all the exclamation marks?

« SPMS provides access to a repository of 20k+
profiles

— All authors, vendors, and registrants at JACoW
conferences

— Local updates are synchronized with repository

« Used for
— Fine-grained permission assignment
— Author control of conference contributions
— Consistent author indexes through all conferences
— Email lists for announcements, submission info
— Scientific program demographic balances

http://www.jacow.org/index.php?n=Editors.ProfilesAffiliationsRepository
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SPMS Does Mailing Lists!

 SPMS serves as a central outgoing mail record

— Mailing lists can easily be created: OC, SPC, LOC,
editorial team, etc

* Lists also serve as privilege/role control for SPMS
— Mailing lists used to organize all SPC/OC meetings
— Conference announcement (1!) and major news
— Contribution processing status emails to authors
— Every email sent by SPMS is fully logged

 Often useful as a historical record of emails and
communication timelines

— VERY useful for conference series consistency

http://www.jacow.org/index.php?n=Editors.EmailUtility
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SPMS Does Conference Organization! (SPC1)

* First main part of scientific program management

— Define main classifications and subclassifications
 All main and subclassifications and mapping in SPMS
» Detailed descriptions on website, NOT in SPMS

— Define invited oral sessions (MC, time, location,
number of talks)

— Define broad scope of scientific program
 Number of parallel sessions
* General number, arrangements of talks

— Zeroth order synoptic table (not SPMS)
— Venue tour (not SPMS)

http://www.jacow.org/index.php?n=Editors.SystemParameters
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SPMS Does Conference Organization! (SPC2)

* Second main part of scientific program management
— Confirm main and subclassifications
— SPC invited talk abstract submission for voting
— Invited talk voting and downselect
o Statistics for regional/institutional balance (gender?)

— Organizing, scheduling invited talks

« BUT synoptic table scheduling is usually done in Excel
— Then later scheduling is assigned to abstracts SPMS

« BUT invited talk mailing is usually done by hand
— Attach formal signed letterhead invitation

— Mass withdrawal of unscheduled suggested abstracts

http://www.jacow.org/index.php?n=Editors.SystemParameters
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SPMS Does Registration!

Industrial registration

— Including integration with
booth reservations (c.f.
Stefano’s TUCS5A01,
lvan’'s WEPS3AO01)

Delegate registration
Team registration
Student registration

Financial management of
registration and event fees

— Including fine-grained

payments
http://www.jacow.org/index.php?n=Editors.Reqistrationintro
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SPMS Does Abstract Submission!

« SPMS collects all submitted
titles/abstracts/author lists
from users

— Detalled logs kept >
iIncluding email links!

— Program codes assigned
significantly later

— All abstracts QA'd after
deadline, before SPC/2

— Live statistics available
(c.f. Stefano’s TUC5AO1)\’

http://www.jacow.org/index.php?n=Editors.AbstractSubmission
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SPMS Does Conference Organization! (SPC3)

« Third main part of scientific program management
— SPC contributed talk identification from abstracts

— SPC contributed talk/(e-poster) voting and downselect
« Statistics for regional/institutional balance (gender?)

— Student program solicitation and organization
— Industrial program solicitation and organization

— Organizing, scheduling contributed talks
« Similar to invited talks

— Mass reassignment of unscheduled suggested
abstracts to posters

 SPMS hides decision details from curious eyes!

http://www.jacow.org/index.php?n=Editors.SelectContributedOrals



http://www.jacow.org/index.php?n=Editors.SelectContributedOrals
http://www.jacow.org/index.php?n=Editors.SelectContributedOrals

SPMS Does Other Forms!

« SPMS can be used to generate
almost all conference forms

— Keeps data with conference
SPMS forever

 Also very useful for
conference series

— Payment options can be
associated on form by form
basis (c.f. lvan’'s WEPS3A01)

— SPMS can export this data for
use in external scripts (c.f.
Stefano’s TUCS5A01)

— Email notifications of unpaid
balances etc

http://www.jacow.org/index.php?n=Editors.ReqistrationIntro
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SPMS Exports Conference Materials!

 SPMS provides an XML
export of all scientific
program information

— JPSP scripts and careful
content production do most
of the work (Todd’s WEA2A01)

— XML has also been used for
SPMS integration to mobile
application (IPAC’15)

« SPMS provides a “live pre-
press” for publishable papers

— For example (IPAC'15):

https://appora.fnal.gov/pls/ipac15/TOC.htm

http://www.jacow.org/index.php?n=Editors.Pre-pressPublication
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SPMS Supports Paper Processing!

* The original intent of SPMS
— Assign papers when ready
— Assign papers appropriately
— Display paper metadata
— Make logs available to editors
— Assign/log processing status

— Reassign papers to other
editors

— Guide paper quality
assurance

— Produce processing statistics

http://www.jacow.org/index.php?n=Editors.ListMyPapers
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SPMS Supports Paper Processing!



SPMS Supports Author Awareness/Education!

* Dot board provides immediate
visual feedback on paper status

 SPMS supports very detailed
feedback to authors on changes
to their papers

— Author to green dot
assignment supported

— Author rejection of changes
supported

— Author repair and reupload of
red dot papers supported

— Log available to author/editor

http://www.jacow.org/index.php?n=Editors.E-DotBoard



http://www.jacow.org/index.php?n=Editors.E-DotBoard
http://www.jacow.org/index.php?n=Editors.E-DotBoard
http://www.jacow.org/index.php?n=Editors.E-DotBoard

SPMS Supports Author Awareness/Education!

* Dot board provides immediate
visual feedback on paper status

 SPMS supports very detailed
feedback to authors on changes
to their papers

— Author to green dot
assignment supported

— Author rejection of changes
supported

— Author repair and reupload of
red dot papers supported

— Log available to author/editor

http://www.jacow.org/index.php?n=Editors.E-DotBoard



http://www.jacow.org/index.php?n=Editors.E-DotBoard
http://www.jacow.org/index.php?n=Editors.E-DotBoard
http://www.jacow.org/index.php?n=Editors.E-DotBoard

SPMS Supports Paper QA!

« SPMS supports paper
processing QA

— Double-check processing
quality by other editors

— QA OK is a requirement
for publishability

— Essential part of editor
training at conference

— SPMS does NOT assign
QA papers automatically

« A manual process by
design

http://www.jacow.org/index.php?n=Editors.QualityAssurance
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SPMS Supports Transparency Processing!

« Transparency processing
IS also in editing module

— Support processing
similar to papers

— Display session details

* Only process talks after
they are presented

— Display global processing
statistics

http://www.jacow.org/index.php?n=Editors.ProcessingSlides



SPMS Supports Poster Police!

* Poster attendance is a
requirement for publication
at many conferences

— e.g. IPAC, PAC series

» Poster police check poster
attendace at scheduled
session

— Manned / Posted /
Satisfactory

 SPMS integrates with
poster police tablet app (S.
Deiuri)

http://www.jacow.org/index.php?n=Editors.PosterPolice
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But Perhaps Not These Poster Police...



SPMS Does NOT Do...

Citation index data collection (yet)

Non-Scientific Program Activities

— Satellite meeting room bookings

— LOC activity support (contracts, other finances, etc)
Conference synoptic table

Hotel reservation management

Proceedings production

— Done by JPSP scripts (c.f. Todd’s WEA2AO01 talk)
File Handling

— Metadata only; files on upload/download servers at
PSI| and Jefferson Lab (or conference server)



