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*
Editor in Chief

*The editor in chief is responsible for the Editorial Office and the 
publication of the proceedings. These two tasks have always 
been very technical, therefore the person responsible for the 
Scientific Secretariat (SS) had always been supported by a 
(technical) editor.

*Chris stated that "An Editor whose job has often begun just in 
advance of the conference can be at a disadvantage being 
unfamiliar with the organization of the scientific programme, 
the types of contribution, the speakers, contributors, etc. 
numerous issues can fall between the cracks between SS and the 
Editor.
If the SS does not take responsibility for publication, the tandem 
SS/Editor needs to be very strong."

*When this link is weak, it nearly always results in a delayed 
publication.



*Paper Processing - General Flow

1. core team starts ahead of event (Thursday) after an update of tools, 
parameters, procedures and establishing a "pickiness" level

2. goal is to have processed 80% of the papers on Sunday

3. new editors start on Sunday with the remaining 20%

4. core team starts QA on Monday (or after 80% have been reached)

5. dedicated editors start with transparency processing (on Monday noon, 
work starts after talk has been given)

6. starting from Monday ATC (Author Title Checks) done by Author 
Reception crew

7. general warning to the authors to submit latest Wednesday morning

8. YELLOWs to GREEN (after warning email Tuesday) on Wednesday



*cont.

9. daily reports distributed to editors about
• "broken papers“

• "page checks“

• "tearing boxes“

• Author accepted YELLOW dot paper, but requests changes

• Author rejected changes



*Tools & Methods to Ensure Flow
Topics: 1-5   /reports.html or /rpt_stats.html

check (at least) daily to

be able to (re)direct 

workforces

be aware: the number of "Assignable" etc. depends on the threshold in
--> /params.show_cats?cat=USER

File Upload Threshold must be "1" to see all "Assignable", "No Files", and 
"Unassigned“ submissions



*Tools & Methods cont.
Topics: 6 Author-Title-Check (ATC)

The ATC important to have 
the correct title and authors 
in SPMS (and finally in the 
proceedings).
This task is hard to be done
by the editors as comparison
from screen to paper is harder 
then striking out on paper.



*Tools & Methods cont.
Topics: 9 Daily Reports

Broken Papers: what does it mean? 



*Tools & Methods cont.
Broken Papers: 
reported by scan-keywords.pl

It can happen on the Author's side or 
when editing a paper in PDF. Most often
it is caused by entering a text where 
the font is missing and has to be 
embedded.

Depending which font and where it is 
entered the encoding of the pdf file
breaks.

The internal representation of a 
character is not anymore 1:1 to a 
readable character. As a result the 
text is not anymore searchable (in 
full) which is needed for the search 
engine at CERN.



*Tools & Methods cont.
Page Checks: 
reported by pagecheck.pl

It reports problems with PDFs like

• fonts not embedded

• wrong page size

• wrong page count

• too many fonts

• missing QA

• other problems with PDF



*Tools & Methods cont.
Tearing Boxes: 
reported by boxcheck.pl

This problems appears less
frequently nowadays, 

• it is Word problem

• there is a fix 

• the PDF have to be redone
from source



*Tools & Methods cont.
Author accepted YELLOW dot paper, but requests changes: 
reported by /rpt_user_dot_reassign.html



*Tools & Methods cont.
Author Rejected Changes: 
reported by  mail to Administrator

Email with rejection goes to the conference
administrator. Therefore it has to be checked
carefully for messages with the subject line:
Author Rejected Editor's Change <paper_id>

Entry in SPMS (email of administrator) to
be checked:
/params.show_cats?cat=MAIL

-> Administrators' Email Address xxx



*Preparations for Proceedings Publication
• file threshold = 1

• NO unassigned files

Your status page might look like this



*Preparations for Proceedings Publication
• file threshold = 1

• NO unassigned files

• all reports do not show problems:
 no "broken papers“; "page check" OK; no "tearing boxes“

• all papers have GREEN status and are publishable
 QA is done; poster police entries have been made

• all author change requests are answered

• poster pdf files have been checked (if posters will be published)

• all entries in the config file are correct
 ISBN

 conference specific data (name, site, title, date, series, number, editors, ...)

 data export enabled (DOI, bibliography/citation)

 proceedings volume setting



*Proceedings Entry Page
• decide on layout

• gather material beside proceedings
 Chairman's Foreword

 Committees list

 Participants list

 Conference Photos

• prepare material
 html rather than pdf

 photo album (size <5% of scientific material!)



*Proceedings Entry Page - horizontal



*



*



*Final Checks
• broken links (reported by Xenu.exe)

• orphaned files (reported by Xenu.exe)

• conference specifics?

• editorial board mentioned?

• ISBN correct?

• publication date?

• inspire dataset (checked and delivered?)

• DOI dataset (checked and uploaded?)



*Questions?
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