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Agenda

• Who and what

• Board of Directors activities since last Stakeholders 

Meeting

• Indico-JACoW

• New templates / upload of contributions
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BoD composition

• Chairman: Volker Schaa 2012-2014

• Deputy Chairman: Ivan Andrian 2012-2014

• Coordinator: Christine Petit-Jean-Genaz 2012-2014

– Jan Chrin (EMEA) 2013-2015

– Yongbin Leng (AP) 2012-2014

– Todd Satogata (Am) 2014-2016

– Matt Arena 2013-2015

– Catherine Eyberger 2012-2014

– John Poole 2014-2016
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Rollback(-1 year)

• 2nd Stakeholders Meeting @IPAC13

– Report on new JACoW structure

– Report on activities

– Discussion about templates, number of pages, references

• All details available at the JACoW website 

http://www.jacow.org/index.php?n=StakeHolders.HomePage 

http://www.jacow.org/index.php?n=StakeHolders.HomePage
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And then...

• 2 JBoDM (JACoW Board of Directors Meetings)

• 1 JTM (JACoW Team Meeting)
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Outcome

• Prioritization of SPMS enhancements

• Stakeholders involvement

– List of stakeholders compiled and published

– Templates

• JACoW and Indico

• Styles for references: standards discussed and published

• JACoW mailing lists and addresses

– e.g. coordinator@JACoW.org, BoD@JACoW.org, etc.

http://www.jacow.org/index.php?n=StakeHolders.ListOfStakeholders
http://www.jacow.org/index.php?n=Authors.FormattingCitations
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JACoW and Indico
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JACoW & Indico

• 2 tools for “conference management”

– SPMS – JACoW-developed on *PAC models

– Indico – General purpose event management tool

born as a European project 
a joint initiative of CERN, SISSA, University of Udine, TNO, and Univ. of Amsterdam

• Increasing demand for new SPMS features and Indico-

SPMS integration

– e.g. LINAC2014



3rd JACoW Stakeholders Meeting @ IPAC14  |  9 

Indico team invited @ JTM

• Integration strategy discussed together:

– JACoW repository: SPMS@CERN 

– Conference tool: SPMS or Indico

• Future development plan drafted

• However, resources somehow suboptimal

– SPMS: ~2 active developers

– Indico: small team involved in many tasks

• JACoW request to CERN for more resources
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Templates for contributions
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Proceedings: from paper to PDF

• Camera-ready 

articles where 

common

(and sometimes 

still are!)

• SCAN!

http://accelconf.web.cern.ch/AccelConf/e88/PDF/EPAC1988_0210.PDF
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All electronically
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All electronically
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Online authoring and collaboration?
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However...
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A need for templates

Consistency

Uniformity

Standard

Nice look

Readability

Searchability

Cross referencing
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Differences between data and metadata

• Title

• Authors' list
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From editors to authors

• Since IPAC14, SPMS forces the submitting author to do 

this demanding job

• Many title changes, still not sure about authors list
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References

• Additional page offered only if for references

– Contributed papers = 3 + 1

– Invited papers = 5 + 1

• Worked out pretty well 
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Automation

• Idea of “Wrappers” created from metadata in the SPMS

– First page (wrapper): Title, authors' list, abstract

– Last page(s) (wrapper): References

– Scientific content in between

• Big impact on the final layout:

http://www.jacow.org/uploads/JBoD/JBoD.Meeting20130807-52.pdf
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What would that imply?

• New development in the SPMS for new interfaces and 

for automatic wrapper creation

• Authors will have to use the SPMS for their references 

too

• Not 100% final format guarantee

• Test stage should be performed
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Discussion

• Final appearance of contributions

• Benefits vs Effort

• Authors' possible reaction

• ...
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Early access to contributions

• Papers downloadable during poster session

– Technically feasible (QR-codes etc.)

– Which paper to provide

• All regardless of quality?

• Only those w/QA passed?

• Only those with presenter?

– Programme Committees MUST provide policy
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Next

• JTM 2014: Melbourne, Australia – January 2015

conference editors (and preferably also IT 

infrastructure managers) must attend team 

meetings throughout at least a three-year cycle.
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Thank you
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